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Script

This pilot was distracted and missed something|

Delta flight 1141

Chapter 1: Hook/Intro

On August 31, 1988, the Delta Air Lines Boeing 727 pilots engaged in casual conversation

while waiting to take off at Dallas-Fort Worth International Airport. Unbeknownst to

them, their words would foreshadow a tragic event. Delta Flight 1141 failed to take off

shortly after, crashing and catching fire in a field. Among the 108 people on board, 14

lost their lives.

Chapter 2: Main body

Delta Air Lines flight 1141 was a routine flight from Jackson, Mississippi, to Salt Lake City,

Utah, with a stopover in Dallas, Texas. On August 31, 1988, the Boeing 727 was piloted



by Captain Larry Davis, First Officer Wilson Kirkland, and Flight Engineer Steven Judd.

Before takeoff, the crew engaged in friendly conversation, a common practice among

pilots.

However, the "sterile cockpit rule," which restricted non-pertinent conversation during

critical phases of flight, was not strictly enforced. Violations of this rule were believed to

be frequent, and Captain Davis did not intervene when First Officer Kirkland continued

with idle comments during the engine start checklist and pushback from the gate.

Three minutes after pushback, Delta Flight 1141 still awaited permission to start taxiing.

Flight Engineer Judd made a humorous comment about keeping their teeth intact,

eliciting the crew's laughter. First Officer Kirkland made a playful remark about Delta's

presence at the south ramp.

Chapter 3: Main issue starter

Captain Davis then decided to shut down one of the Boeing 727's engines to save fuel

while waiting on the parking apron. He mentioned the cost-saving aspect, and Kirkland

relayed the message to the ground controller, requesting a two-minute warning before

receiving takeoff clearance to restart the engine.

After receiving clearance to taxi, the aircraft joined a line of planes moving slowly across

Dallas Fort Worth International Airport. The controller instructed them to yield to

another plane entering the queue ahead of them, prompting Captain Davis to express

his surprise that they had taxied out before that aircraft.

Meanwhile, Flight Engineer Judd began reading the taxi checklist, listing the tasks

required to prepare the plane for takeoff. First Officer Kirkland followed along,

performing the necessary actions and responding accordingly.

While going through the incomplete taxi checklist, the crew addressed various items.

They confirmed the activation of pitot heat, checked airspeed and engine pressure ratio

bugs, ensured proper setting of the altimeter and flight instruments, and adjusted the

stabilizer trim.

During this time, flight attendant Dixie Dunn entered the cockpit, diverting the crew's

attention from the checklist. Engaging in conversation, they discussed the number of

passengers flying that morning, acknowledging the busy schedule. Over the next seven

and a half minutes, First Officer Kirkland conversed with Dunn, with Captain Davis and

Flight Engineer Judd occasionally joining in.

The topics ranged from recent plane crashes, including the 1985 crash of Delta Flight

191, to the 1988 presidential race and media coverage of Dan Quayle. They also touched



on Jesse Jackson's political advancements. Dunn participated in the discussion, agreeing

with the criticism of reporters.

Twelve minutes after pushback and still far from reaching the runway, Delta Flight 1141

appeared stuck in taxi limbo. Finally, the ground controller issued their next set of

instructions. However, instead of focusing on flight operations, the pilots and Dunn

immediately resumed their conversation, expanding it to include Kirkland's military

experience, drink mixes, and other unrelated topics.

Chapter 4: Conversations before accident

The conversation among the crew took a concerning turn as they discussed the media's

interest in cockpit voice recordings. First Officer Kirkland brought up the crash of

Continental Flight 1713 in Denver in 1987, where the pilots' discussion about flight

attendants' dating habits had been exposed. Kirkland jokingly suggested leaving a similar

recording in case of a crash, providing a "juicy tidbit" for the media. Flight attendant

Dunn engaged in the conversation, questioning whether the media sought that.

As time passed, Dunn expressed impatience regarding the delay in receiving takeoff

clearance. Kirkland responded with a humorous remark about potentially retiring while

waiting for clearance.

Shortly after, the conversation derailed once again. Kirkland noticed a flock of egrets

near the taxiway and asked about their species. The pilots discussed egrets and their

experiences before shifting to improvements in traffic congestion management at Dallas

Fort Worth International Airport.

Chapter 5: Crash

A jet blast struck a bird at 8:56, creating another amusing diversion. The conversation

delved into various bird species' habits, including gooney birds returning to their

birthplaces, even if it meant landing in the middle of a runway. Finally, at 8:57, Flight

Engineer Judd called the flight attendants back to their stations, ending the

conversation.

As Delta Flight 1141 approached the runway, the pilots quickly restarted the number

three engine after being unexpectedly cleared to taxi and hold for takeoff, bypassing

other planes in line. This sudden clearance left them with little time to complete the taxi

and subsequent before-takeoff checklists.

During the checklist process, Flight Engineer Judd read each item aloud, and First Officer

Kirkland promptly responded. However, Kirkland relied on memorization instead of



physically verifying the settings as he answered. For example, when asked about the

position of the flaps, he confidently stated they were set at 15 degrees with a green light

indicating their status. The flaps had not been extended to the required 15 degrees, and

the indicator light was not green. Kirkland's habitual responses bypassed the purpose of

the checklist.

Without extended flaps, the plane can still become airborne but at a higher speed and

with reduced climbing capability. However, pilots plan their takeoff speed based on the

extended flaps' expected performance.

The aircraft will only achieve lift if they attempt to take off at the same speed with the

flaps properly set. To prevent such situations, airplanes have a takeoff configuration

warning system that alarms if the throttles are advanced to takeoff thrust while the flaps

are not in the correct position.

This system should have served as a safety measure for Delta Flight 1141. However, in

this case, the system was not functioning properly, removing this final line of defense for

the crew.

The faulty takeoff configuration warning system significantly affected the crew's inability

to detect the incorrect flap position. The actuator arm, responsible for activating the

warning system, was not properly adjusted, causing it to sometimes bypass the plunger

that triggers the alarm.

Additionally, corrosion around the plunger hindered its electrical conductivity. This made

the takeoff warning system highly unreliable. Although the system had been flagged as

problematic and intermittent before the flight, only the warning horn was replaced

without addressing the underlying issue.

As Delta Flight 1141 started its takeoff roll, the crew was unaware of the incorrect flap

position due to the faulty warning system. The plane struggled to gain altitude as the

wings failed to provide sufficient lift without the extended flaps.

The nose of the aircraft hit the runway during the attempt to lift off. Eventually, the

plane managed to get off the ground but remained in a dangerous nose-high attitude,

close to stalling. The stall warning activated, indicating a critical condition, but the pilots

failed to respond correctly.

With the plane barely above the ground, turbulent airflow disrupted the engines'

operation, causing a compressor stall. The engines emitted fiery bangs, indicating a loss

of thrust.

Despite the mistaken engine failure, the engines were operational. Restoring proper

airflow by adjusting the pitch angle could have resolved the issue. The plane teetered on

the edge of a stall, swaying wildly and striking the runway with its right wingtip.



Captain Davis struggled to regain control, but the aircraft only reached a height of 20

feet before descending again. Approaching the runway's end, Davis realized they

couldn't stop in time.

First Officer Kirkland attempted a distress call, interrupted by Davis urging full power.

Sadly, it was too late. The right wing collided with the instrument landing system

antenna, causing the plane to crash, break into three parts, and come to a halt.

Ruptured fuel tanks ignited, releasing black smoke.

All 108 passengers and crew survived, but the fire quickly spread from the tail section.

The evacuation occurred through open exits, except for the jammed rear galley door.

Tragically, two flight attendants and eleven passengers succumbed to carbon monoxide

poisoning. Firefighters arrived four minutes later, unable to save those trapped inside.

The three severely injured pilots were extracted last. Thirteen bodies, including flight

attendant Dixie Dunn's, were found in the aircraft's rear. One passenger who re-entered

the plane to rescue family members later died from severe burns, resulting in 14 deaths.

Fire-retardant materials in passenger seats slowed the blaze, providing an additional 90

seconds of survival time, potentially saving more lives.

Chapter 6: Conclusion

The accident highlights the importance of thorough pre-flight checks, meticulous

adherence to checklists, and maintaining focus during critical phases of flight. It serves

as a reminder of the potential consequences when distractions and complacency

compromise the safety of flight operations.

Lessons learned from this incident have contributed to improvements in aviation safety,

such as addressing the reliability of warning systems and reinforcing the importance of

crew coordination and situational awareness.

Outro

If you consider this video informative, please consider subscribing to our channel for

more engaging content like this. Don't forget to hit the notification bell to stay updated

on our latest videos.
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